
� Pharma Companies Strategies - Key Facts & Challenges - 2011 Edition,
provides a fact-based analysis of the evolution of the pharmaceutical
market and evaluate the strategy and the performance of 35 leading
pharmaceutical companies.

� The author shares his strategic vision of the market evolution and answers
to the question: “Does Pharma Companies Size Count?”; by comparing the
strategic priorities and the corresponding performance of Big & Mid
Pharma Companies.

� The key facts and figures of the 35 analyzed pharmaceutical companies
have been summarized in a one-page identity card, allowing a user-friendly
review and comparisons
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110 illustrated slides to help you assess the strategies and 
performances of the leading Pharma Companies
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Mid Pharma Companies
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Revenues by leading company (2010)
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NovartisName Country

Key Segments

� By acquiring in 2010 the Nestlé’s remaining 52% interest in Alcon, Novartis increased its interest 
to a controlling interest of 77% and got the opportunity to merge Alcon into Novartis

� In 2010, with the acquisition of Corthera, Novartis gained worldwide rights to RELAXIN

� Sandoz completed the 100% acquisition of the privately held US based Oriel Therapeutics Inc., to 
broaden its portfolio of projects in the field of respiratory drugs

Strategic Priorities
� Extend lead in innovation: research driven by a distinctive scientific and clinical strategy, focusing 

on unmet medical need and knowledge of disease 

� Accelerate growth:
− Tailor commercial model to the rapidly changing healthcare environment 
− Leveraging the broad portfolio to expand aggressively in emerging and established markets
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Key Financial Data

Phase I Phase II Phase III Filing

Oncology 3 2 3

Cardiovascular & Metabolism 2 3 2

Neuroscience & Ophthalmics 1 3 1 2

Respiratory 3 3 1

Other (Integrated Hospital Care) 3 3

Number of compounds at each stage
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Sales YoY Share of

(USD million) % Change Net Sales

1.DIOVAN franchise 6,053 0.7% 12%
Antihypertensive agent

2.GLEEVEC 4,265 8.1% 8%
Antineoplastic Agent

3.LUCENTIS 1,533 24.4% 3%
Ophthalmologic Agent

4.ZOMETA 1,511 2.9% 3%
Calcium Regulator

5.FEMARA 1,376 8.7% 4%
Antineoplastic Agent

6.SANDOSTATIN 1,291 11.8% 2%
Endocrine-Metabolic Agent

7.EXELON franchise 1,003 5.1% 0%
CNS Agent (Alzheimer's)

USD million 12/10 12/09 Growth
Revenues 51,561 45,103 14.3%
Net Sales 50,624 44,267 14.4%

Operating Profit 11,526 9,982 15.5%

Operating profit margin 22.4% 22.1%

R&D expenses 9,070 7,469 21.4%
% of revenues 17.6% 16.6%


